
Monthly Report – First  Quarter (June-September 2023) 

 

Introduction: Since assuming my position in June 2023, I have been actively engaging in 

various training sessions to enhance my professional skills and contribute effectively in my 

role as a coordinator. In this monthly report, I will outline my training activities and the 

progress made in building connections and fostering relationships with key stakeholders in 

the Burngreave and Firth Park communities. Additionally, I will highlight our team's 

initiatives, including the establishment of our online presence and regular meetings. 

 

Training and Development: 

In July, I attended a strategic planning training session led by Steve Skinner. This training has 

been instrumental in helping me align my responsibilities as a coordinator with our 

organization's strategic goals. 

My efforts began with mapping potential stakeholders, including schools, colleges, and 

organizations in the Burngreave and Firth Park areas. This involved compiling contact details 

and researching their activities, setting the foundation for future collaborations. 

I also participated in the Snowdrop Human Trafficking Modern-Day Slavery training. This 

training significantly expanded my knowledge regarding trafficking and exploitation, aligning 

with the objectives of our project. 

To enhance my skills in conflict resolution and safety, I attended a de-escalation training 

conducted by Nev Hamilton. This training has proven invaluable in maintaining the safety of 

both the youth we serve and myself, while also understanding the factors that contribute to 

escalation. 

 

Engagement and Outreach: 

I actively participated in various community events, including the Abbeyfield Park festival, 

Ellesmere Green Community Day, and Carwood Open Day. These engagements allowed me 

to connect with community members and further understand their needs. 

I successfully organized meetings with key stakeholders in the area, including PCSOs of 

Burngreave, the local police force, schools, colleges (such as Longley Park and Astrea 

Academy), training providers like Infinite Skills, NHS workers, and small private organizations 

like Nova Lynx. These meetings were initiated by introducing our project and explaining our 

goals through email communication. 

Building and nurturing relationships remains a fundamental aspect of our work. I continue 

to reach out and connect with individuals and organizations to identify opportunities for 

collaboration and support within the community. 

 

Team Coordination: 

In order to streamline our team's activities, I created an Excel spreadsheet that records 

everyone's availability, facilitating efficient scheduling and allocation of working hours 

throughout the week. 



Our team has embraced the digital age by establishing a presence on social media platforms 

such as Instagram, Twitter, and Facebook. We have been actively sharing updates about our 

work, meetings, and events, increasing our visibility in the Burngreave and Firth Park areas. 

To ensure effective communication and coordination within our team, we hold weekly 

meetings every Wednesday. These meetings serve as a platform to recap our 

accomplishments during the week and plan our hubs for SYNC, which include Sisterhood, 

Big Brother, and Verdon Link Up. 

 

 

Conclusion: In summary, the past 3 months have been marked by significant progress in 

terms of training, stakeholder engagement, and team coordination. As we move forward, 

we remain committed to our mission of making a positive impact in the Burngreave and 

Firth Park communities, and we look forward to achieving even greater success in the 

coming months. 

 

 

                                                                                                                                                                     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Monthly Report - Second Quarter (September-December 2023) 

 

 

Introduction:  

In my role as an Area Hub Coordinator, this second quarter has been dedicated to forging 

strong connections with various organisations, schools, and colleges. This monthly report 

highlights the progress made in building these relationships, outlines the connections 

established, emphasizes our online presence, and underscores the importance of regular 

team meetings in our endeavours. 

 

Building Relationships and Connections:  

Since the commencement of the academic year, I've actively engaged with Longley Park 

Sixth Form, participating in their career fair day and initiating the 'New to Sheffield Cohort' 

program. This initiative stemmed from a meeting with the assistant principal, where I 

shared my personal experience at Longley and highlighted the need for supportive 

networks. Over 15 students, new to the country, participated in this event, which received 

positive feedback from the principal, signalling its potential as a recurring activity. 

Furthermore, my involvement at Longley led to recruiting over 15 students into my Verdon 

Link Up hub through our stalls, and these students have since become regular participants.  

Additionally, I've been invited to be an ACC representative for the Sixth Form, contributing 

to a panel advising and challenging the institution's progress and methodologies. 

 
 



At Astraea Academy in Burngreave, I participated in a parents' open morning, introducing 

Sync to parents and staff, showcasing the opportunities and support available for their 

children within the community. 

 

Since September I have had numerous emails from stakeholders such as the NHS, Sheffield 

Hallam, Kooth and many other small organisations and small business in our community 

such as NOVA and sachma mental health project.  As a coordinator it has been my role to 

reach out and build a connection with all these people and find a way to work together and 

help each other achieve our goals. I’ve set up meetings and lunches to talk over how we can 

help each other with all and have invited them down to our hubs to deliver workshops for 

our young people. 

 

Verdon Link Up: 

Verdon Link Up is the hub that I run every Wednesday from 5-7 for young people aged 14+. 

It’s a safe space for young people to come and chill with friends, have controversial debates 

and eat together. In October 2023 I had the opportunity to celebrate its 1 year anniversary 

and had a celebration party. 60+ people turned up and had a great time. 

We have an Instagram group chat where I put updates and informations and its currently 

got 107 members. On a weekly basis we get 30 people on average turning up to the debates 

and we keep seeing new faces eery week. 

As well as debating we have delivered movie nights, quiz nights, spelling bee competitions 

and games nights to vary the type of activities we provide and increase numbers which has 

worked steadily so far 

 

Team Coordination and Support:  

Ensuring the well-being of my team remains a priority. Weekly meetings held every 

Wednesday serve as a platform to discuss plans, track progress, and address any concerns 

among the youth workers. Moreover, I've updated our scheduling spreadsheet to 

accommodate our increased activities this quarter and facilitate the creation of new hubs. 

 

Individual Support and Mentoring: 

 My engagement extends beyond institutions. At Parkwood Academy, I've been supporting a 

Year 7 student referred to us due to heightened anxiety following a school altercation. 

Acting as a mentor, I've accompanied him to class every morning, witnessing a remarkable 

improvement in his confidence levels and academic performance. His progression, from 

rating his anxiety an 8 to a mere 1 in just three weeks, is a testament to the positive impact 

of our support. The teachers and parents have acknowledged his significant boost in 

confidence and improvement in various aspects. 

 

 

 



Online Presence and Outreach:  

Our team continues to strengthen our presence on social media platforms, garnering 

followers and views. Regular posts about our events, progress, and initiatives aim to inform 

the community about available opportunities and activities. Acknowledging the significance 

of online engagement today’s society, we endeavour to cater to the needs of young people 

by adapting to their preferred modes of communication. 

 

 

 

Conclusion:  

The second quarter has been marked by significant strides in fostering relationships, 

supporting individuals, and enhancing our outreach efforts. Our commitment to supporting 

the community, collaborating with institutions, and adapting to the evolving needs of the 

youth remains unwavering. 

 

 

Serena- Youth Worker 

Sync Report/Evaluation October –December 
  
October   

• Engagement with parent regarding her wanting some support for 
her son and daughter about their diagnosed special educational 
needs and the lack of support she feels she is getting from the 
supported organisations and school. This allowed me to work with 
her to update and support her children's My plan and targets as 
these had not been updated since they transitioned to different 
schools a year ago. I was also able to speak to the sendco at one of 
the schools and set up a meeting for me and mum to attend in 
January - a review meeting.  

I was able to signpost mum to the 0-5 SEND team hotline number for further 
questions she wanted answering and further support whilst we were waiting 
for feedback from the support worker and the autism team.  
This has allowed me to engage with 2 different schools in the area and build 
networks with the sendco’s and child protection officers   

• Training- current & emerging trends in young people's substance 
abuse 3hr- was training through the corner highlighting substance 
misuse in young people and the new trends that have emerged- 
Spice/ Nitrous Oxide (Ballooons) Vapes (weed). We also discussed 
different new trends- Cali packs.  
• Contextual Safeguarding session- Led by Lydia Safeguarding lead 
for SCC- sessions to identify what safeguarding is and how we can 



protect ourselves and others, what are the signs and behaviours of 
exploitation? Who can we reach out to? How can we support others? 
Young people will also continue further session in the new year to 
explore contextual safeguarding further   

November   
• Power of Shape- This was a targeted session led by NOVA-This 
included positive well-being and technique sessions- meditation, 
crystals, bath set making using herbs and natural ingredients. Young 
people were also able to write a letter to their future self's in 5 years' 
time- positive   

2 of the young people were also referred to NOVA for one to one to support 
for certain issues and anxieties they were going through  

• Kooth- A session with the girl's group to discuss mental health and 
wellbeing, discussions around techniques and how we can improve 
our wellbeing by different little steps, changes in routines and 
behaviours. Young people were also given resources and information 
to take with them   
• Young People Ambassador- I have been working with 2 of the girls 
from Reach Up who have shown interest and have been working 
towards leaderships kills and becoming ambassadors for the girls 
group. This has included- roles and responsibilities, training, qualities 
and strengths, support they may need, safeguarding and child 
protection training and expectations. This is ongoing and we hope to 
have the girls in their roles in the next couple of months.  
• We were also able to support the community in a fundraising 
event to support the people in Gaza-over 800 people attended and 
this allowed me to network with some of the Somalian and Asian 
organisations within the area who had set up the event, some of the 
community councillors also attended. This was a great event 
attended by many of the people and families within the community 
and city wide. We raised over £20.0000  
• Dark Nights- I was able to attend a local area meeting led by 
Sheffield city council to highlight the upcoming dark nights/bonfire 
night and how we can support communities- young people shooting 
fireworks, burning fires on parks, ASB. SCC had discussions about 
putting more youth workers on detached sessions in different areas 
and communities also planning extra activities and trips outside 
communities for young people, so we can support the prevention of 
ASB   

 



December   
• A consultation session with young people about the new year and 
the next quarterly plan- what do they want to see and engage in from 
sessions- trips activities and targeted workshops- this allowed me to 
support the sync team in working together to put in place a plan for 
the future of delivery   
• I have also completed my Level 4 Youth Work And Leadership 
qualification with the National Youth Agency- 10 month course 
highlighting my leadership role within youth work  

 


