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This quarterly report provides a comprehensive overview of the activities, achievements, trainings,
and challenges faced by our company/organization from June to September 2023. The period
covered in this report marks a critical phase in our operations, highlighting significant achievements
and outlining future objectives.

Tyrone Yeboah- Project Coordinator

Introduction: Since assuming my position in June 2023, | have been actively engaging in
various training sessions to enhance my professional skills and contribute effectively in my
role as a coordinator. In this monthly report, | will outline my training activities and the
progress made in building connections and fostering relationships with key stakeholders in
the Burngreave and Firth Park communities. Additionally, | will highlight our team's
initiatives, including the establishment of our online presence and regular meetings.

Training and Development:

In July, | attended a strategic planning training session led by Steve Skinner. This training has
been instrumental in helping me align my responsibilities as a coordinator with our
organization's strategic goals.

My efforts began with mapping potential stakeholders, including schools, colleges, and
organizations in the Burngreave and Firth Park areas. This involved compiling contact details
and researching their activities, setting the foundation for future collaborations.

| also participated in the Snowdrop Human Trafficking Modern-Day Slavery training. This
training significantly expanded my knowledge regarding trafficking and exploitation, aligning
with the objectives of our project.

To enhance my skills in conflict resolution and safety, | attended a de-escalation training
conducted by Nev Hamilton. This training has proven invaluable in maintaining the safety of
both the youth we serve and myself, while also understanding the factors that contribute to
escalation.

Engagement and Outreach:

| actively participated in various community events, including the Abbeyfield Park festival,
Ellesmere Green Community Day, and Carwood Open Day. These engagements allowed me
to connect with community members and further understand their needs.



| successfully organized meetings with key stakeholders in the area, including PCSOs of
Burngreave, the local police force, schools, colleges (such as Longley Park and Astrea
Academy), training providers like Infinite Skills, NHS workers, and small private organizations
like Nova Lynx. These meetings were initiated by introducing our project and explaining our
goals through email communication.

Building and nurturing relationships remains a fundamental aspect of our work. | continue
to reach out and connect with individuals and organizations to identify opportunities for
collaboration and support within the community.

Team Coordination:

In order to streamline our team's activities, | created an Excel spreadsheet that records
everyone's availability, facilitating efficient scheduling and allocation of working hours
throughout the week.

Our team has embraced the digital age by establishing a presence on social media platforms
such as Instagram, Twitter, and Facebook. We have been actively sharing updates about our
work, meetings, and events, increasing our visibility in the Burngreave and Firth Park areas.
To ensure effective communication and coordination within our team, we hold weekly
meetings every Wednesday. These meetings serve as a platform to recap our
accomplishments during the week and plan our hubs for SYNC, which include Sisterhood,
Big Brother, and Verdon Link Up.

Conclusion: In summary, the past 3 months have been marked by significant progress in
terms of training, stakeholder engagement, and team coordination. As we move forward,
we remain committed to our mission of making a positive impact in the Burngreave and
Firth Park communities, and we look forward to achieving even greater success in the
coming months.

Serena Thomlinson- Youth Worker

In September | have been able to engage with some professionals and organisations to plan and
implement some- sexual health wellbeing and healthy relationships, by networking with the nhs we
have been able to set up an introduction session for both the girls and boys group at reach up youth.
This will be led by Jody Wigfield and once the introduction session has been completed staff are to
work with her to plan further sessions- highlighting what the young people would like more
information on- Boundaries, consent, child protection

| have also been able to book onto some training with The Corner- emerging trends in young
people's substance misuse, and training for the team with one of the coordinators- basic
introduction to alcohol and substance misuse.

| have been able to have a meeting with NOVA- organisation that supports young women in —
empowerment, mindfulness, affirmations, yoga- this will be ongoing over the next few months with
her coming into the centre to deliver different sessions with the young people, a meeting will be
planned to confirm exact dates and what will be delivered in sessions. These sessions are to
hopefully give the young people skills to manage and empower themselves, awareness of healthy



relationships and consent, it will also allow them to learn strategies and tips on keeping a healthy
mind and positive attitude,

| have a meeting planned with the leaders of sisterhood to speak about sessions, their goals and
aims for their role, training they want to take part in, and how the team can support them.

We have meetings in October to visit Astrea school in the Burngreave area which will be great for us
to introduce ourselves and what we do but also make those connections with the schools and speak
about any concerns/worries they have about young people who attend the school or live in the
area.

We will also be visiting some of the youth clubs in the next couple of weeks run by Sheffield Futures
and Sheffield Council, engaging with the young people in the clubs but also discussions with youth
workers about the young people in their areas and who attend their clubs and concerns, what's
working well, what do the young people enjoy, what they would like to see more of in their area,
what do they feel is lacking, are they aware of different support available for different things.

I am also currently working on an on a drop-in session for parents in the area to highlight SEND and
the different support available for parents, carers, children and young people, | am wanting to invite
different organisations within Sheffield- autism team, Sheffield parent carer forum, 0-5 send, SEND
cos within schools and youth provisions within the area, this will hopefully be takin place in
November, once advertised.

Abdul Malik Onasanya- Youth Worker.

Since | began my post as a SY-NC youth worker (in Burngreave and Firth Park area) we have
been mapping and planning for the remainder of the year, which coincides with the first
school term. Over the summer we have met with several partners and stakeholders to
discuss areas we could work together.

| have also attended several events engaging with the community such as the Abbeyfield
festival, council meetings, and community hubs. We have also highlighted where training is
required. Such as De-escalation (Completed 16/08/2023), youth work Level 2 (Ongoing) and
level 3. Through questionnaires and various forms of engagement we have identified
specific areas that are prone to exploitation within Burngreave and Firth Park.

Currently | lead a 2-hour session on a Saturday comprised of sport, to build rapport with the
regular participants. One of the aims of the session is to help them develop as individuals. At
the start of each session, we have a brief discussion. Through this they have highlighted
activities and sports they are alien to. We have also re structured the sessions to follow a
three-week rota that ensures they are able to try new things regularly whilst staying true to
the nature of the original session (Week 1 - Football, Week 2 — Basketball, Week 3 —
Activity/Workshop/Trip).

Moving forward, we hope to meet with all the schools/colleges within our area. This will
give us a better understanding of the problem as well as knowledge of what is already being
done to tackle it and where improvements can be made. It will also aid the recruitment
process and increase our reach. On top of this we plan to host a launch/networking event,
making sure we can meet our partners and stakeholders.



Pictures of Community Engagement and Outreach
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Visibility

The Reach Up Youth Sync program recognizes the significance of designing uniforms for its team as a powerful
symbol of unity. In a world filled with diversity and individuality, a uniform brings participants together,
fostering a sense of belonging and cohesion. When young individuals don the same uniform, they not only
represent a common cause but also establish a visual bond that transcends differences. This unity goes beyond
mere clothing; it instils a collective spirit that empowers participants to work collaboratively towards their
shared goals. Moreover, uniforms can boost self-esteem, promote discipline, and enhance team identity,
making them an integral part of the Reach Up Youth Sync program's mission to empower and inspire young
minds.

Festivals

Community engagement plays a pivotal role in the success and impact of events like the Abbeyfield Park
Festival. With over 600 attendees, including a diverse range of families, it becomes evident how such
gatherings serve as a vital platform for connection and collaboration. The presence of 21 service stalls, where



the SYNC team actively promoted their project and exchanged contact information, underscores the festival's
potential to foster partnerships and mutual support among various community stakeholders. These
connections are more than just casual interactions; they are the seeds of collaboration, and the subsequent
meetings scheduled for an information day in February 2024 hold the promise of impactful initiatives that can
positively transform the community. The Abbeyfield Park Festival serves as a testament to the power of
community engagement in building bridges, sharing resources, and working together to create a brighter
future for all.

.

Education stall

Longley College had a meeting with the SYNC team to set up communication stalls for the student
engagement. We were invited to the Fresher week, and we will be going back to a future event for refugee
student who is working hard to integrate.

Indeed, the SYNC team's recognition of the importance of communication stalls in community engagement is a
valuable strategy to spread the message of vulnerability and exploitation awareness. These stalls serve as
crucial information hubs where individuals can learn about these pressing issues, gain insights into recognizing
signs of vulnerability and exploitation, and access resources for support. By actively engaging with the
community in this way, the SYNC team not only raises awareness but also fosters open dialogues and
discussions, breaking down barriers that may otherwise inhibit the sharing of vital information. Through
effective communication, they empower individuals with knowledge and resources to protect themselves and
others, ultimately contributing to a safer and more informed community.

Understanding Community Safety

The SYNC team's meeting with key stakeholders such as the Sheffield City Council Safety Team, Burngreave
Sergeant, PSCO, and NOVA, a new organization dedicated to addressing domestic abuse and survival skills,
marks a significant step towards comprehensive community support and safety. Collaborating with these




entities demonstrates a commitment to a holistic approach in tackling various issues, including domestic abuse
and vulnerability. The synergy between the SYNC team and these stakeholders can lead to more effective
strategies, resources, and initiatives that address these pressing concerns. This partnership exemplifies the
power of collaboration and collective efforts in creating a safer and more resilient community where
individuals can find the support, they need to overcome challenges and thrive.

Contact Flyers
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The proactive efforts of the team in designing leaflets
to initiate contact and the upcoming creation of a
banner highlight their dedication to effective
communication and outreach. These materials serve
as valuable tools in spreading awareness and
engaging the community. The leaflets provide
essential contact information, making it easier for
individuals to reach out for support or information.
Meanwhile, the forthcoming banner will likely serve
as a visible symbol of the team's presence and
commitment to their mission, further enhancing their
visibility at events and within the community. By
taking these steps, the team is demonstrating a
proactive and strategic approach to their work,
ensuring that their message and resources are readily
accessible to those who need them.

Training

Many training on offer and We have completed Snowdrop training, Infinite Skills and Yazy.
Communicating with exploitation survivors requires a delicate and empathetic approach.
Here are some guidelines to keep in mind when engaging with survivors of exploitation:



Create a Safe Environment: Ensure that the survivor feels safe and comfortable during the
conversation. Choose a private, quiet, and non-threatening space where they can speak
freely without fear of judgment or harm.

Listen Actively: Active listening is crucial. Allow the survivor to share their experiences,
thoughts, and feelings without interruption. Validate their emotions and show empathy.

Be Non-Judgmental: Avoid making judgments or blaming the survivor for their situation.
Exploitation survivors often face immense guilt and shame; your role is to provide support,
not criticism.

Respect Autonomy: Respect the survivor's autonomy and choices. Do not pressure them
into disclosing more than they are comfortable sharing. Let them set the pace for the
conversation and decisions about their own life.

Use Empathetic Language: Use empathetic and non-triggering language when discussing
sensitive topics. Avoid graphic or explicit language that may retraumatize the survivor.

Offer Resources: Be prepared with information about support services, hotlines, shelters, or
counselling that can assist the survivor. Offer these resources without pressure, letting them
know that help is available when they are ready.

Maintain Confidentiality: Assure the survivor that their information will be kept confidential
unless there's a risk to their safety or the safety of others.

Trauma-Informed Approach: Understand the basics of trauma and how it can affect a
survivor's behaviour and responses. A trauma-informed approach is crucial in providing
effective support.

Empowerment: Encourage the survivor to make decisions about their own life and future.
Offer guidance and support but respect their choices.

Follow Up: After the initial conversation, follow up as appropriate, but only if the survivor is
comfortable with it. Continued support and checking in on their well-being can be
beneficial.

Self-Care: Take care of yourself as well. Conversations with exploitation survivors can be
emotionally challenging. Make sure you have your own support system and resources in
place.
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